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Project A: Customer Data Foundation for Steady, Long-Term Improvement

This project focuses on basic groundwork rather than visible “Al wins”. The goal is to quietly
consolidate our fragmented customer data (CRM, e-commerce logs, support history, campaign

responses) into a single, reliable store that other teams can use over the next several years.

In the first 12 months, most of the work will be invisible to end users. We expect to spend the
majority of time on data cleaning, pipeline stability, and resolving mismatched IDs across systems.
Progress will likely feel slow, and there is a real chance that some parts of the plan will need to be

revised once we see how messy the underlying data actually is.

If execution goes reasonably well, we anticipate a gradual, hard-to-attribute uplift in business
performance. For example, a 3-5% increase in average customer lifetime value across our key
segments over a 3-year period would already be a good outcome, but this effect will be spread
across many initiatives (targeting, pricing, retention), not just this project. We cannot guarantee

a specific ROI figure that can be cleanly isolated and reported as “caused by Project A”.

The project will not generate headlines, demos, or immediate success stories. It requires sustained
collaboration with IT, data governance, and analytics teams, and there is a risk of fatigue if

stakeholders expect short-term “Al achievements”. However, without a stable customer data



foundation, many future initiatives (personalisation, recommendation, experimentation) will
remain fragile or fail quietly. This proposal is therefore best viewed as a necessary infrastructure

investment rather than a stand-alone “Al project”.
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Project B: GenAl Frontline Breakthrough — Redefining Customer Experience

This project will instantly position our company as a true Al pioneer. By launching a cutting-edge
generative Al assistant on our website, mobile app, and internal channels, we will fundamentally

reinvent how every customer and employee interacts with our business.

Powered by state-of-the-art large language models, the assistant will provide human-like
conversations, hyper-personalised recommendations, and real-time issue resolution at massive
scale. Customers will be able to ask anything, anytime, and receive immediate, intelligent answers

that feel indistinguishable from a top-performing human agent.

Early adopters of similar technology report dramatic results, including up to 70% reductions in
first-line support load, double-digit increases in conversion, and significant uplift in customer
satisfaction. With a focused rollout, we can reasonably expect to join this group of Al leaders and
rapidly capture comparable benefits. The assistant can be branded as our “Al copilot”, signalling

to the market that we are fully committed to an Al-first future.

Implementation is fast and low friction: by integrating an existing GenAl platform via API, we can
pilot the experience within weeks, capture impressive usage metrics from day one, and showcase
selected success stories across social media, PR, and investor communications. Even if the direct
financial impact is difficult to quantify at first, the reputational effect of being seen as an Al
trailblazer will support sales conversations, talent acquisition, and overall brand perception. This
project is a highly visible, low-entry initiative that can become the flagship proof point of our Al

transformation.
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